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Carlisle & Hampton Hill Federation 
 

Carlisle Infant School 
Broad Lane, Hampton, Middlesex, TW12 3AJ 
Tel: 020 8979 2770 Fax: 020 8941 8559  

E-mail:  info@carlisle.richmond.sch.uk 
Website: www.carlisle.richmond.sch.uk  
Headteacher: Mrs Z Brittain BA (Hons)  

Deputy Headteacher: Miss V Trinder BA (Hons) 

 Hampton Hill Junior School 
St. James’s Avenue, Hampton Hill, Middlesex, TW12 1HW 

Tel: 020 8979 3019   Fax: 020 8941 8560 

              Email: info@hamptonhill.richmond.sch.uk 
Website: www.hamptonhill.richmond.sch.uk 

Headteacher: Mr A Went B.Ed (Hons) 
Deputy Headteacher: Mrs A Appleyard BAQTS 

 

FULL GOVERNING BODY 
MINUTES 

Time, date & location: 

6.30 pm – 8.27 pm on Thursday 6 December 2018 at Carlisle Infant School 

 

Governor attendance: 

Name Category of governor Attendance 

Billy Day Local authority Yes 

Barbara Clifford Co-opted (community) Yes 

Alison de Lord  Co-opted (community) Yes (from 7.05pm) 

Jerry Appleyard Co-opted (community) Yes  

Maggie Bassett Co-opted (community) Yes (until 8.22pm) 

Ian Seeds  Co-opted (community) Yes 

Caroline Storey Co-opted (community) Yes 

Sharon White Co-opted (community) Yes 

Derek Winterburn Co-opted (community) Yes 

Paul Morgan Elected parent Yes 

Nina Raban Elected parent Yes 

Zoe Brittain Headteacher Yes 

Alan Went Headteacher Yes 

Karen Hood Co-opted (staff) Yes 

Polly Jones Elected staff Yes 

Note: Only governors may vote at Full Governing Body (FGB) meetings.  
 

Other attendees: 

Jane Anderson Clerk to Governors 

Mandy Appleyard Deputy Headteacher, Hampton Hill Junior School 

Danielle Fawcett School Business Manager 

Heidi Davies (until 6.35pm) Associate member 

Vicki Trinder Deputy Headteacher, Carlisle Infant School 

 

Final minutes to be sent to: 

All members of the Full Governing Body and on website once approved 

 

Papers 

 Minutes of previous FGB meeting 

 Skills audit  

 Headteachers’ reports 

 Key performance indicator reports 

 School Improvement Plans 

 Self evaluation frameworks 

 School improvement partner reports 

 Voluntary contributions – replies from 
parents and proposed posters 

 Summary of DBS position 

 Data Protection Policy & privacy notices 

 Safeguarding & Child Protection Policy 

 Pay Policy 

 Health & Safety Policy & addendum 

 Whistleblowing Policy 

 Governors Allowances Policy 

 Financial Risk Assessment Policy 

 Minutes of committees: 
 Finance & Premises – 16 October & 20 

November 2018 
 Pay & Personnel – 25 September 2018 

 Achievement & Families – 10 October 2018
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Preliminaries  

1 Opening 
Governors were welcomed to the meeting. Introductions were made for the 
benefit of the new governors BC and CS, who were welcomed to the 
governing body.  
 
The Chair reminded governors that whilst the minutes of the meetings were 
public documents, governors should exercise sound judgement around 
confidentiality. 
 

 

2 Declarations of interest 
All members were reminded of their duty to declare any direct or indirect 
pecuniary interest which may relate to any matter under discussion at the 
meeting. The Chair declared an additional interest as the line manager of the 
Chair of the Carlisle School Association. 
 
ACTION: Submit an updated declaration of interest form to the Clerk to 
enable the register to be updated 
 

 
 
 
 
 
 
BD & 
Clerk 

3 Minutes of the previous meeting 
The minutes of the previous meeting, held on 13 September 2018, were 
agreed as a true and accurate record and were signed by the Chair.  
 

 

 

Matters arising from actions agreed at previous meeting  

4 
 
  

All actions agreed at the last meeting were complete and did not require further 
discussion, except for the following items. 
 

 

 
General Data Protection Regulation (GDPR): Put the school email 

addresses of the Chair of Governors, safeguarding governor and committee 

chairs on the website (Clerk)  

 

ACTION: Check office staff have deleted governors@... email account 

 

 

 

 

 

Clerk 

 
Governor skills: Provide details of future school safeguarding training, for 

circulation to governors via the Clerk (AW) Update: No current dates for 

safeguarding training, but these to be shared when available 

 

ACTION: Invite governors to CPD session on attachment difficulties 

with educational psychologist 

 

 

 

 

 

 

MA 

 
Complaints: Discuss schemes of work on pastoral care to ensure no further 

work required (PM & AW) Update: Lessons were learnt from the issue which 

arose in the summer term. No further work was required. 

 

 

 
Governor presentation at staff inset day: Circulate presentation given at 

staff inset day (AdL) Update: Very helpful for governors to attend inset days 

and CPD sessions when possible. BD attending one on GDPR in January. 

 

 

 

 

   

Governing body skills  

5 Skills audit 
The FGB considered the results of the governing body skills audit which had 
been circulated prior to the meeting. There had not been many changes, but 
there were a few items with reduced scores, including individuals downgrading 
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their own scores in some cases. Other changes were likely to be due to 
changes of governors.  
 
It was noted that in allocating governors to committees, attention had been paid 
to governors’ skill sets. Committee chairs would continue to monitor that they 
had the appropriate support. One new item had been added to the form this 
year – charity law and governance. This was one with a lower score.  
 
AfC had made suggestions about what areas may require more CPD. This 
would be considered and individual approaches to governors would be made. 
 

 

School improvement and evaluation  

6 Headteachers’ reports 
The FGB considered the reports circulated in advance of the meeting.  
 
For HHJS it was noted that key successes had been the excellent end of KS2 
data, the positive impact of the sports premium and the successes of the Hub 
and expanded specialist resourced provision. Governors also heard that there 
had been exclusions due to challenging behaviour. Whilst staff were very 
reluctant to exclude children, it was a necessary response to deliberate acts 
of violence. The leadership team would continue to focus on developing 
parental engagement. 
 
For CIS successes included a reasonably stable staffing team, increased 
engagement in CPD, curriculum review learning from other schools outside 
the Borough, very positive parental engagement and a successful community 
event in the poppy garden, which had raised approximately £500. 
Development areas were the toilets and behaviour for learning - achieving 
consistency for all classes. 
 

 
 
 
 

7 Key performance indicators 
Governors reviewed the key performance indicators. It was noted that at CIS 
persistent absence had gone down from last year, due to the close monitoring 
of about 13 children. Lateness was not an issue. There had been one racist 
incident, which related to inappropriate use of language between pupils. This 
had been dealt with. PPG numbers had dropped - Reception teachers were 
confident when raising the question of eligibility sensitively with parents, but 
this had only resulted in one additional child being identified.  
 
At HHJS persistent absence had been a challenge and staff worked very hard 
with particular families to try to address this. Governors were reminded that 
the figures appeared inflated in the first part of term. The one racist incident 
reported was about use of language. Upon discussion it became apparent 
that pupils involved did not understand the inappropriate terms used and work 
with the pupils had resolved this. The PPG numbers were going back up, 
which was beneficial financially. 
 

 

8 School improvement plan 2018/19 
The headteachers had updated the plans and included RAG ratings. It was 
noted that inevitably there were a lot of items rated as amber at this early 
stage of the academic year. The intention was to have all items rated green 
by the end of the summer term.  
 

 

9 Self evaluation frameworks (SEFs) 
Governors considered the reports.  
 
At CIS there was a focus on key issues which came out of the recent Ofsted 
report. One area related to consistency in quality of writing and it was noted 
that MB would be supporting this work in the spring term. Another issue 
related to the effectiveness of the early years stage. It was noted that parents 
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had raised concerns about the staggered entry for Reception children and the 
approach would be reviewed next year.  
 
At HHJS governors were pleased to hear about the positive comments 
received from families which had completed exit surveys. One response had 
highlighted the provision of a caring environment which had enabled pupils to 
thrive. Another had asserted that the children had loved their time at the 
school and there was nothing that could have made the experience better. 
 
Q. Why is the SEF not showing HHJS to be “outstanding”? Is there one thing 
holding us back? A. There is no one area, but possibly some issues of 
consistency to check. With encouragement from the School Improvement 
Partner the SEF now says “good with outstanding features”, rather than 
“good”. Want to ensure we are very confident, with all the evidence before 
stating “outstanding in all areas”. 
 
Q. Should we expect Ofsted soon? A. We don’t know, but staff will be ready 
when inspectors come. The HHJS results have been strong over three years, 
so that is not a trigger. The leadership team and staff body have worked hard 
to make the school the best it can be. The new Ofsted framework from 
September 2019 will be focussed on the breadth and balance of curriculum.  
 

10 School improvement partner reports 
Governors had received the HHJS termly report before the meeting and 
found the questions for governors - which were mostly for the A&F Committee 
to consider – useful. The governor who had attended the SIP visit observed 
that it was very positive and was impressed that the leadership team was 
always looking for ways to continue to improve the school.  
 
The CIS report was tabled at the meeting. Governors acknowledged that the 
report was more challenging than previous reports; it was very honest, but 
some of the things noted were a moment in time that had been observed on a 
short visit. The issues raised had not been raised by Ofsted, but it showed it 
was important not to be complacent and gave the leadership team clear 
areas of focus for continued school improvement.  
 
Key priorities included improving behaviour for learning, resolving the very 
serious problems with toilets (which the SIP would also press with the 
relevant local authority officers) and a focus on SEN to ensure children with 
SEN were achieving as much as possible. The SEN audit had begun and 
would be completed in January. 
 
Q. Can you explain why the year 2 incident (children not being quiet), which 
the SIP observed, happened? Was it a one off? A. There are a mix of needs 
from children, but the incident mentioned in the report was unusual for that 
class. Working to ensure no learning time is lost (e.g. as part of transition 
between activities) and so there are really clear boundaries for children.  
 
Q. Is there anything in the report that you weren’t expecting? A. Nothing was 
a surprise as SIP raised the points in discussion. 
 

 

   

Other business  

11 Voluntary contributions 
The FGB discussed the responses it had received to its request for opinions 
on introducing a voluntary parental contribution. Governors expressed a 
variety of views during a wide ranging, thoughtful discussion. They 
considered the principle of seeking contributions for a state sector school, 
impact on parents, practicalities of how such a system might operate, level of 
contribution, comparison with other schools, timing of requests, contributions 
parents made in other ways and the possible impact on the parents 
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associations. They considered the possibility of a middle ground option 
focussed on a wish list instead of a direct financial contribution.  
 
There was an acknowledgement that there had been a noticeable shift in the 
FGB’s position. Whilst it was still not enthusiastic about seeking contributions, 
it was realistic about the huge financial pressure which the Federation and 
other schools were under. It was no longer overwhelmingly opposed to 
introducing a voluntary contribution for parents, but opinion was split about 
the most appropriate way to do this.  
 
There was consensus that the link between any contribution and the benefit 
to the children should be explicit. There was some support for the suggestion 
that contributions towards big projects (like the HHJS library) could be more 
successful at attracting funds, whilst also an acknowledgement that in the 
current climate money was really needed for core items to support learning, 
not enrichment. 
 
It was agreed that more detailed proposals should be prepared for the next 
FGB meeting, with a view to making a decision at that meeting. In the 
meantime a holding communication would be prepared for parents.  
 
ACTION:  

 Prepare detailed proposals for the next FGB meeting - 
acknowledging that any contribution would be voluntary and would 
be part of a range of options (e.g. giving time, items or money) 

 Prepare communication for parents thanking them for their 
responses and committing to provide further detail in the new year 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BC & CS 
 
 
SW & 
Chair 
 

12 Vision and values 
This item was not ready for discussion. It was a work in progress and would 
be deferred to the next meeting. 
 

 

13 Membership 
It was proposed that Vic Gabrie be appointed as an associate member to 
support the Finance & Premises Committee. Governors received a summary 
of his background and skill set. It was felt that his IT expertise would be 
particularly valuable during the IT tender process in the spring term.  
 
Vic Gabrie was appointed as an associate member for a term of one year. 
[Post meeting note: All associate member appointments at the Federation are 
for one year, but are reviewed annually at the September FGB meeting.] 
 
Governors noted that the FGB was complete, with the appointment of BC and 
CS (as co-opted governors for four year terms).  
 
ACTION: Inform Vic Gabrie of his appointment as an associate member 
and begin induction arrangements 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

14 General data protection regulations (GDPR) 
It was reported that the Chair had met the Data Protection Officer (DPO) to 
ensure the Federation was compliant with its data protection obligations. 
Consequently the following actions were agreed and were underway: 
 

 DPO received training and would highlight any further training needs 

 DPO made links with DPOs at other local schools to share best practice 

 DW, who had agreed to offer support, met the DPO and confirmed an 
appropriate suite of monitoring tools was in place 

 DW would sign off the GDPR audit with the DPO at appropriate point 
(DPO would advise on timing) 
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 CPD session arranged for staff on 7 January. BD would attend and other 
governors would be invited 

 DPO would look into informal review of GDPR 

 BC would look at social media channels in both schools 
 
Governors considered the Data Protection Policy and associated privacy 
notices (which were due to be discussed at item 17 of the agenda). The DPO 
had sent the Clerk amendments to wording after the FGB circulation. It was 
reported that the DPO had also identified the need for further changes to the 
privacy notices as a result of a very recent training session. Governors 
queried whether some of the wording around who data could be shared with 
was sufficiently specific and wanted to review this in correspondence. 
Depending on timing, this would also be an item for the Achievement & 
Families Committee to consider at its January meeting.  
 
ACTION:  

 Update Data Protection Policy and privacy notices and circulate to 
governors for review via Clerk as soon as possible 

 Invite governors to GDPR CPD session via Clerk 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPO 
 
DPO 

15 DBS checks 
The FGB discussed the Federation’s approach to renewal of DBS checks, 
which had been agreed at the FGB meeting on 30 March 2017. Governors re-
iterated the Federation’s commitment to the highest standards of 
safeguarding, whilst also taking account of risk, cost, best practice advice 
from AfC and the practice in other institutions. 
 
Governors asked staff to investigate the implications of moving the renewal 
cycle for parent volunteers from 7 to 4 years and to report back at the next 
meeting. It was noted that the budget for DBS checks had been spent for the 
academic year, so if it was decided to proceed with this change money would 
have to be found from another pot.  
 
Governors considered how its approach should be applied to independent 
music teachers and external club leaders. It was agreed that this should be in 
line with non-family volunteers and governors - renewal every 4 years 
 
ACTION:  

 Implement change of approach – requiring that music teachers and 
external club leaders renew their DBS checks at least every 4 years 

 Investigate the implications of moving the renewal cycle for parent 
volunteers from 7 to 4 years and report back to the next meeting.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DF 
 
DF 

16 Complaints 
No new complaints had been received since the previous meeting.  
 
It was reported that there had been developments regarding an historic 
complaint at HHJS, which had been about the transition process for a child 
moving from CIS to HHJS. Staff and governors involved in the process had 
thought it had been resolved as a stage 2 complaint, but the complainant had 
referred the matter to Ofsted after a period of time had elapsed. Ofsted had 
referred the matter to the School Improvement Partner who had then written 
to the complainant. No further action was required.  
 

 
 
 
 

17 
 
 

Policy review 
Policy process clarification 
The FGB was informed that the Strategy Group had asked headteachers to 
identify staff owners for every policy. This would ensure that policies were 
fully implemented and reviewed at an operational level before governors 
looked at them from a strategic perspective. It would mean that the Clerk’s 
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role in relation to policies did not stray into ownership, which undermined 
implementation of policies and was not sustainable in terms of the Clerk’s 
workload.  
 
Roles discussed at Strategy Group were: 

 Headteachers and staff policy leads - Policy content, ownership and 
dissemination amongst staff  

 Governors - Policy review and approval  

 Clerk - Tracking, liaison with governors and website publication  
 
E-safety policies 
The FGB agreed that the delegation relating to the e-safety policies 
(Acceptable Use of IT Policy and the HHJS Social Media and Mobile Phone 
Policy) be transferred from headteachers to the Achievement & Families 
Committee, so that governors were involved in the oversight of this key area. 
 
Policies due for ratification 
The Data Protection Policy and privacy notices were deferred (see item 14 for 
details of discussion) 
 
Governors discussed and ratified the following policies: 

 Safeguarding & Child Protection Policy  

 Pay Policy  

 Whistleblowing policy  

 Governors allowances  

 Financial Risk Assessment  

 Health & Safety Policy – with addendum from local authority to be added 
into the body of the policy 

 
The importance of communicating the contents of the Anti Bribery and 
Corruption Policy (which had been approved at committee level and did not 
require FGB ratification) was also discussed.  
 
ACTION:  

 Identify staff leads for all policies and inform Clerk 

 Co-ordinate finalisation and publication of policies ratified at this 
meeting  

 Give all staff a copy of the Anti Bribery and Corruption Policy and 
ensure it is clearly communicated 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ZB & AW 
 
Clerk 
 
ZB & AW 
 

18 
 
 

Committee chairs’ updates and minutes 
The FGB received the minutes of its committees and received verbal updates 
on key issues from committee chairs. 
 
Finance & Premises 
There were serious concerns about the CIS toilets, as the school was not 
meeting its statutory requirement on number of toilets for the number of 
children on roll and there were broken/unusable facilities. CIS was hoping to 
relocate its breakfast club to allow more places, but this was dependent on 
the long term plan for the toilets. It also meant that the safeguarding issue 
relating to access arrangements for the breakfast club could not be resolved. 
Discussions were ongoing with AfC with a view to getting temporary toilets in 
place over the Christmas holiday and putting in place a longer term solution.  
 
Q. Are there safeguarding issues if temporary toilets are located outside? A. 
One option is a covered walkway, but there are other ways to address 
safeguarding issues, it depends which option AfC can provide.  
 
DF was thanked for her work to resolve issues with the finance system. 
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Current predictions were that both schools were not going to overspend this 
financial year. Work to prepare the future budget would be challenging due to 
pressures (such as teacher pay rises). 
 
Pay & Personnel 
Headteacher performance reviews and target setting meetings were 
undertaken by a panel drawn from the Pay & Personnel Committee and the 
School Improvement Partner. Deputy headteachers’ reviews were conducted 
with the headteachers.  
 
The Committee was pleased with the improved staff absence monitoring 
which had been put in place and shared with the Committee. It had also 
started to look at staff organisation and would be meeting HR and the chair of 
the Finance & Premises Committee in January to consider plans for 2019/20. 
 
Achievement & Families 
The Committee had debated whether the HHJS SEF should show the school 
to be “outstanding”. It had agreed to field governors to accompany SIP visits. 
The subject link governor activity was agreed in principle. The Committee 
was also reviewing the action needed to monitor pupil progress and the 
support provided, in order to report on progress towards meeting the year end 
achievement targets.  
 
Strategy Group  
Key items covered elsewhere on agenda.  
 
ACTION:  

 Approach Sam Price at the Borough with a view to getting temporary 
toilets in place over the Christmas holidays 

 Approach local politicians about longer term solution to CIS toilets 
issue, focussing on statutory requirement relating to number of 
toilets provided and safeguarding issues 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ZB 
 
JA 

19 Communication with parents 
The FGB agreed that governors should make use of Parent Hub for its 
newsletter. The next communication should briefly cover discussion from the 
meeting including voluntary contributions, the continued push to resolve the 
issues with the CIS toilets and should introduce the new governors (BC and 
CS) and associate member (Vic Gabrie).  
 
ACTIONS: Draft newsletter for Chair of Governors to send to parents 
 

 
 
 
 
 
 
 
SW 

20 AOB  
The Chair thanked all present for their contributions and reminded governors 
of their role to both support and challenge. He asked that in advance of the 
next meeting everyone arrive with at least one question to challenge the 
leadership team, based on the papers they had read. 
 
ACTION: Next time all to come with a challenging question to ask 
 

 
 
 
 
 
 
All 

   

Next meeting: 6.30pm on Thursday 21 March at Carlisle Infant School 

 
Signed: ……………………………………………………………………..Date:…………………… 


